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Our vision

”To provide the best residential

mortgages in Sweden”



4

No 1 in 2014 and 2015 
”Sweden’s most satisfied residential mortgage customers”

Retail

Customer satisfaction 2015

Corporate

Customer satisfaction 2015

Source: Svenskt Kvalitetsindex (SKI, Swedish Quality Index)
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5 Source: Nordic Brand Academy, Q3 2016

Strong position & awareness
”Which companies offering mortgages do you know of?” (first mentioned)

SBAB is the 5th largest mortgage provider in Sweden but the second most recognised provider, 

supporting further growth and market share
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Our value proposition



Value chain
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Services and customer relationship
Home- and housing-related services

The Value Guide 

(”Värdeguiden”)

Housing services and search engine for 

housing
The Energy Guide

(”Energiguiden”)



Focus on own brand

• Focus on growth in services/lending where we can add the most customer value and achieve the 

strongest customer relationships, i.e. in SBAB’s own brand. For this reason, we terminated some of 

our mortgage brokering partnerships in the end of 2015

• Organisational changes carried out in Q2 2016 to reflect new strategic direction - Partner Market no 

longer a separate profit centre

9

Corporates & Tenant-

Owner Associations
Retail

Retail Market Partner Market
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Q3 – historically strong figures
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Lending

305bn

Deposits

93bn

C/I-ratio*

28%

RoE*

12%

NII

745mn

Operating profit*

517mn

* Excluding net result from financial transactions and restructuring costs 



(SEK mn) Q3 2016 Q2 2016 ▲QoQ
Jan-Sep 

2016

Jan-Sep 

2015
▲YoY

NII 745 692 2,067 1,795

Costs 214 224 650 574

Loan losses, net -20 +1 -20 -29

Operating profit* 517 486 1,423 1,116

Deposits (SEK bn) 93.4 88.0 93.4 71.5

Lending (SEK bn) 305.0 302.7 305.0 284.0

Deposit/lending 30.6% 29.0% 30.6% 25.2%

C/I-ratio* 28% 32% 31% 33%

RoE* 12.0% 11.7% 11.5% 10.4%

CET1 ratio 28.5% 28.4% 28.5% 25.6%

12

* Excluding net result from financial transactions and restructuring costs

Continued positive development
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Equity and RoE

* Equity adjusted for additional Tier 1 securities

** Return on equity, RoE, is expressed as operating result after tax in relation to average equity, adjusted for additional Tier 1 securities 
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Improved C/I-ratio and NIM



Net credit losses Q2* vs. other banks

Credit losses vs. peers (Q2)

16

Thorough credit evaluations and low risk assets consistently achieves low credit losses

* As reported by each bank, definition of credit losses/impairments may vary between banks

Source: 2011-2015 Annual reports, Q2-2016 Interim reports 
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Capital requirements (Q2)
- SBAB actual requirements vs. Swedish peers (model requirements)

Source: Swedish FSA’s Memorandum (25/08/2016), and annual reports
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Lending…
- Total SEK 305bn, Q3 2016
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2010

2013

2016 Q3

12%

21%

66%

18%

22%
61%

…distributed per segment
- Total SEK 305bn, Q3 2016

11%

17%

72%

Corporates Tenant-Owner Associations Retail
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Deposit growth
- Strong growth
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SEK Non-SEK funding

• SBAB Group operates in a number of funding markets. A broad and efficiently diversified investor base is an 

important part of the Group’s funding strategy

• Long term funding estimate for 2016 around SEK 40/45bn and for 2017 around SEK 50bn, of which a majority 

in SEK

• Extension of maturity 

* Expected Issuance

SBAB Group funding
- Moderate funding needs ahead

Annual issuance, SEK (bn) Currency split, SEK (bn)



Maturity profile
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• Smooth funding profile reduces refinancing risk 

• Liquidity risk is being mitigated through buy-backs of maturing bonds

• Low share of debt maturing within 12 months compared to peers

As of June 30th 2016
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• On 21st October 2016, Moody’s affirmed SBAB:s A2 long 

term deposit and debt ratings and raised the outlook to 

positive (from stable)

• Improvement in both underlying profitability and quality of

earnings (less volatile)

• Expectation that SBAB:s funding profile will continue to 

improve

• Moody’s acknowledges SBAB:s strong credit quality over 

time, with very low level of problem loans

• Moody’s recognises SBAB’s high capital ratio

24

Improved ratings outlook
- 21st October 2016



Summary

• Strategic direction remains - ” to provide the best residential mortgages in Sweden”

– Increased focus on lending in SBAB’s own brand 

• Another strong set of quarterly numbers - record high NII and Jan-Sep ROE at 11.5%

• Investment in new IT-infrastructure during H2 2016-2019 

• Continued strong asset quality and low loan losses (Jan-Sep at 0.01%)

• Strong capitalisation - CET1 ratio at 28.5%

• Improved funding composition

• SBAB assigned a positive outlook from Moody’s

25
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SBAB in short

28

Corporates & Tenant-

Owner Associations
Retail

Two business areas

Lending

SEK305bn

Deposits

SEK93bn

Gothenburg

Malmö

Stockholm

Karlstad
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Retail mortgage market
- Stable growth adjusted for ”Öresund effect”

Lending stock

Market share

Lending stock adjusted for ”Öresund volumes” Market share adjusted for ”Öresund volumes”

The remainder of the former “Öresund portfolio” (SEK 12.7bn) was acquired by Swedbank on 7th of October 2016



Corporates & ToA
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• Focus on mid- and large size:

– Real Estate Companies

– Tenant-Owner Associations (ToA)

• Stable lending volumes & increasing margins on the corporate side

• Repricing on new construction, increased activity

• Slightly decreasing volumes on the Tenant-Owner Associations side, still high competitive pressure, margins

unchanged at low level
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Strategic direction and steering
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• Sustainable lending (Green loans)

• Sustainable funding (Green bonds)

• Sustainable services (Energy efficiency)

• Social responsibility (Homelessness – housing for everyone)

Sustainable business

Long term profitability allows us to contribute to 

sustainable development in society

We are open and transparent and accept responsibility, both as 

a creditor and as an employer

We finance sustainable housing, which results in less 

environmental impact and a better home environment

A sustainable bank
Mission: To contribute to better housing and improved housing finances

Sound finances

Responsibility

and transparency

Sustainable

housing


